Town of East Hampton

Town Council Special Meeting

Tuesday, June 30, 2015
Town Hall Meeting Room
Minutes

Present:  Chairperson Barbara Moore, Vice Chairman Kevin Reich, Council Members Patience Anderson, George Pfaffenbach, Mark Philhower and Philip Visintainer and Town Manager Michael Maniscalco.
Not Present: Council Member Ted Hintz, Jr.

Call to Order & Pledge of Allegiance

Chairperson Moore called the special meeting to order at 7:30 p.m. in the East Hampton Town Hall Meeting Room.
Public Remarks
Joe Carbonell – 3 Mallard Cove: As a member of the Lake Commission, he is disheartened that people still appear to not understand what they are doing and why. After a brief explanation, he asked that the proposed $20,000 cut (by the BoF) not be approved. 
Mark Pekar – 26 Raymond Rd & EH Police Officer:   Addressing the staffing issues the Police department currently faces, Officer Pekar stated that there is no proactive, community policing in this town at all; the police are purely reactive. He went on to express his concern, as the last DARE Officer for the town, that the program was stopped about 5 years ago and that there is no positive contact with the youth in the town. He also mentioned the frequent two-man shifts with no sergeant supervisors and the loss of revenue for the town every time an out-of-town department is used for traffic details. 
Ted Turner – 223 Hog Hill Road:  In support of the Police officers, Mr. Turner mentioned the misconception some Residents have thinking we have more officers than we do because of all the cars they see at the road jobs around town. “All they have to do is look at the side of the vehicle to see that these officers are from Portland or Middletown”. Mr. Turner stated. He closed by stating that we need to support our officers so that we keep our Town safe.  
Discussion and Take Possible Action on a Recommended 2015-2016 Budget (4th Referendum)
Ms. Anderson made a motion that the Council re-allocate the $310,000 reduction put forth by the Board of Finance in the following ways:
· $263,000    From (Board of) Education

· $  47,000
   From Police Patrol – ½ year hire of a Patrolman 

  (includes restoring the $35,000 moved to contingency from OT)
   _________
Reduction Total: 
    $310,000    (Budget total of $41,067,510 and a 0.66 mill increase) 

Mr. Philhower seconded the motion. 
After a detailed explanation, by Ms. Anderson and Mr. Philhower, of the reductions and restorations (from what the BoF put forth for discussion) being proposed, Council Members discussed their agreement and opposition with the reallocations.  
Chairwoman Moore focused on her support of the ½ year Police Officer position with significant rebuttal from Ms. Anderson and Mr. Philhower (referencing the issue with a new position in general not that it is a police officer position and the impact a 0 Mill Increase would have on staff counts regardless of this position) while Mr. Reich clarified some discussion points related to the staff changes occurring with the BoE. Mr. Visintainer and Mr. Pfaffenbach seemed to be in agreement that the Lake Commission reduction should be restored but the other items on the table (Road Repairs, Library and BoE) should continue to be reduced ($85,000, $5,000 and $220,000 respectively) .  With Ms. Anderson’s motion still on the table, a vote was taken.
Vote 2-4: Mr. Philhower and Ms. Anderson in favor; Ms. Moore, Mr. Reich, Mr. Visintainer and Mr. Pfaffenbach against.  Motion Failed.
After significantly more discussion on the Police position and Ms. Anderson’s stance that the “No” vote population is being “Demonized” and therefore not comfortable commenting in public , Chairwoman Moore questioned if present Council Members felt comfortable voting on the budget with a Member not present (Mr. Hintz). In response, Mr. Reich suggested that the vote be delayed until next week after a presentation from the Police Chief that will assist in clarifying mis-information about staff and allow for a better understanding of the impact of the $85,000 reduction to Road Repairs. 

It was decided that these presentations would take place on Tuesday, July 7th during a Special Meeting of the Council. Mr. Maniscalco confirmed that he will have Department Heads attend this meeting as well to field any questions that may come up. 
Set Town Meeting and 4th Referendum Dates
Deferred to the Special Meeting scheduled for Tuesday, July 7, 2015. 
Discuss and Take Possible Action on an Additional Appropriation or Transfer of Funds in Capital ($120,000 FY2014-2015) for Remediation Costs Associated with the Conversion of Town Owned Facilities to Natural Gas

Upon the opening of discussion on this item, a motion was made by Mr. Reich and was seconded by Ms. Anderson on the following Resolution: 

Resolved, that the Board if Finance recommends that the Town Council transfer one hundred twenty thousand dollars ($120,000) for remediation costs in connection with the conversion to natural gas fuel of the boilers in various town and school buildings, including the Middle School, the Memorial School the Center School, the Board of Education Central Office, the Library/Community Center, the Town Hall/Police Department Building, the fire Department Company #1 station and the Public Works Building (the “Project”); and the appropriation shall be transferred from Capital Fund, Track Resurfacing ($120,000) and the total amount shall be transferred to the Capital Reserve Fund, Natural Gas Boiler Replacement. The appropriation may be spent for remediation costs, and other expenses related to the project. Upon completion of the project unexpended funds shall be returned to Track Resurfacing. 
Vote 6-0. Motion Passed
Adjournment
A motion was made by Ms. Anderson, seconded by Mr. Reich, to adjourn the meeting at 8:20 p.m. Vote 6-0. Motion Passed. 
Respectfully submitted,

Renee Bafumi
Recording Secretary
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